
How does EMS 
actually work?

Webinar #3



Explain the mechanisms of EMS programmes
Identify the actors and their roles
Provide Examples

Objectives



Intro & recap
Key speaker Note

Introduce yourself
Recap last webinar by mentioning the importance 
of valuing ecosystem services



Ecosystem services
Timber

Flood control

Biodiversity

TourismKey speaker Note

Quickly list types of ecosystem services



How to preserve valuable services

Regulations

Certifications

Market-based 
InitiativesKey speaker Note

Mention different ways to protect environment



MArket-Based Initiatives

EMS

Key speaker Note

Create financial incentives to do certain things
How we use the power of market
Apply as a solution of conservation problems



Environmental Services
we already pay for Clean Water

Flood control

Biodiversity

Tourism



Conventional Approach
Key speaker Note

Explain how we normally enter in 
transaction to get the services we 
need

Usually based on a price for a 
service



EMS Structures

Stewards

Key speaker Note

If a steward acts as a service 
providers and the forests provide 
clean water, it’s the same 
transaction principle



Buyers Service provider
(Steward)

WHo are the actors?



WAtershed exploitation

Key speaker Note

In this example, forestry practices
generate revenue but impact 
downstream fresh water.

Users have to pay for water 
treatment



WAtershed ems

Key speaker Note

In this example, upstream neighbour 
can decide for EMS project (get paid) 
and the water is protected.

No need to pay for a water treatment 
plant anymore



Types of services for ems
Key speaker Note

Identify key ecosystem services suitable for EMS 
projects:
Carbon storage, watershed protection, 
biodiversity, cultural services, eco-tourism



EMS market stats:
Key speaker Note

Elaborate on the market value and potential of 
EMS

In 2017, EMS market 
represented over $35 Billion 
in 550 projects



Benefits of EMS

Environmental protection

Create sustainable livelihood

Empower Stewards



Recap

iNSTITUTIONS: THE RULES AND ORGANIZATIONs
Buyers and sellers
TYPES OF EMS in practice



Do you believe EMS can become a 
big market?

Key speaker Note

Question to ask to the audience



Call to Action!

Key speaker Note

Encourage discussion on the forum &
 mention our mentorship program


